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FOR THE YEAR ENDED 31 MARCH 2024

important new work on long term loan. A major photographic portraiture composition featuring staff and
volunteers was also commissioned from wet-plate collodion photographer Emma Brown to mark the 120th

anniversary of the opening of Watts Gallery on 1st April 2024. 

The year also saw major loans of works from our collection to Flowers Forever at Kunsthalle München in
Germany, Flower Power at the Musée des impressionnismes Giverny in France and Preraffaelliti: Rinascimento
Moderno at the Museo Civico San Domenico Forlì in Italy as part of our ambition to lend works as proactively as
their conditions allow.

We had hoped to launch an open tender for a Project Curator to act as artistic programme and inclusive
interpretation lead ahead of the installation of a bronze cast of GF Watts’ sculptural masterpiece Physical Energy
in the woodlands at Limnerslease. The recruitment of this temporary post was postponed whilst we awaited
planning permission of the sculpture’s installation, now received, and will be tendered in the current financial
year, subject to securing appropriate funding.

As part of our plan to develop an additional income stream from activities related to our collections, an informal
review identified quick wins from loan fees, which have been introduced, as well as an action plan to be
implemented once our new Collections Curator position, currently being advertised, is recruited.

Lastly, as we prepare to celebrate the 175th anniversary of Mary Watts’ birth, a core aim has been to conserve
and install a beautiful Well Head by Mary Watts outside the main entrance to Limnerslease. We were very
pleased that after the financial year end, funding was concluded for this special project, enabling conservation to
begin in August 2024, with installation scheduled for October 2024.

Enhanced Delivery:
The year-end operating budget recorded a significant improvement on original budget (£58,735 surplus versus a
£163k original budget deficit target). This was principally due to close monitoring and management of
unrestricted expenditure. Hence more restricted expenditure spending compared to prior year. Total income per
visitor / admission was also up 17% for the year (target £77.42 vs £100.55 actual) and our cost of generating £1
of income was 3% better than target (£1.12 versus a target of £1.16).

We also created new evaluation and reporting mechanisms which were rolled out through the year and a new
Key Performance Indicator tracker document was implemented. In addition, the annual audience survey was
reviewed continually throughout year to ensure improvements could be made immediately, where possible.
Annual survey results and a six-year trend report were also shared widely across the organisation.

Our new integrated customer relationship management and ticketing systems were completed and rolled out,
together with staff training, during the year. Work also took place and is ongoing to ensure whole organisation
buy-in to all compliance and business continuity requirements, including safety management, GDPR and
safeguarding, led by the Head of Visitor Experience.

As part of our plan to manage costs effectively, the procurement arrangements were reviewed including a review
of biggest suppliers by value. This resulted to significant cost savings and increased efficiency. A new
comprehensive procurement policy was postponed due to reduced staff capacity but will be prepared for Board
approval in the year ahead. A green energy broker was also appointed to ensure strong baseline data on all
utilities and improve our environmental sustainability and costs and the process of moving accounts across to
green contracts is underway as they come up for renewal.

To maximise investment income, an annual presentation to the Finance Committee by new fund managers
CCLA was introduced in March with the Head of Finance & Resources also receiving a quarterly investment
report and update from the fund managers.

Trading Company:
A major focus for the year has been to improve Trading Company profitability given inflationary cost pressures in
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF  WATTS GALLERY TRUST (CONTINUED)

Use of our report
 

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an Auditors' Report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and its members, as a body, for our audit work, for this report, or for the opinions we
have formed.

Debra Saunders Bsc FCA (Senior Statutory Auditor)
For and on behalf of Azets Audit Services Limited, Statutory Auditor

Ashcombe Court
Woolsack Way
Godalming
Surrey
GU7 1LQ

12 December 2024
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